DCI STANDARDS IN ACTION CHALLENGE
CASE STUDY SUBMISSION TEMPLATE
Submission Deadline: November 13, 2026 (11:59 PM CET)
Language Requirement: All sections must be completed in English whenever possible. Submissions in another language must include an English translation.
Instruction: Please complete all sections. To pass the validation screening, all claims regarding cost, time, or system metrics must explicitly cite verifiable data sources or institutional reports.
SECTION 1: APPLICANT PROFILE & ELIGIBILITY
1.1 Case Study Title (Maximum 20 words)
Example: Reducing Social Protection Payout Delays via Standards-Based Registry Interoperability in Country X
1.2 Primary Submitting Organisation(s)
Name of Ministry, Agency, NGO, Academic Institution, or Tech Provider.

1.3 Primary Organisation Type (Select one)
[ ] Public Sector / Government Ministry, Department, or National Agency
[ ] Multilateral Organisation / Development Partner
[ ] International or Local NGO
[ ] Academic Institution / Research Network / Think Tank
[ ] Private Technology Provider / System Integrator
[ ] Independent Implementation Expert

1.4 Case Study Geographic Scope
[ ] Country/Countries Focused:
[ ] Region/Continent:

1.5 Primary Contact Person (Focal Point)
Name & Title:
Email Address:
Phone Number (with Country Code):

For more information on how we process your personal data, please consult our Data Privacy Statement.
1.6 Mandatory Government Endorsement Verification (For Non-Government Submissions)
If you selected anything other than "Public Sector/Government" in question 1.3, you must complete this part to validate your case study.
Name of Involved Government Institution:
Government Focal Point Name & Title:
Government Focal Point Email Address:

[ ] Check box: I have uploaded an official Letter of Acknowledgment from this government partner in Section 6.

SECTION 2: TRACK & ECOSYSTEM SELECTION
2.1 Submission Track (Select the primary track for this case study)
[ ] Track A: The Cost-of-Non-Adoption (CNA) – Retrospective case studies documenting real-world challenges countries faced in data exchange, the effort required to align data formats, and the financial costs and process delays caused by the absence of common standards across systems or institutions.
[ ] Track B: The Interoperability Success Story – Case studies highlighting country or regional experiences that successfully adopted interoperability standards and realized measurable benefits.  
[ ] Track C: DCI Standards Implementation Experience – Case studies documenting real-world applications of the DCI Interoperability standards; either process standards, data standards, or/and APIs, by countries, organizations, or consortia that have piloted, embedded, or scaled them.

2.2 Sectors Involved in Interoperability Case (Select all that apply)
[ ] Social Protection delivery systems
[ ] Digital ID / Foundational Identity
[ ] Civil Registration and Vital Statistics (CRVS)
[ ] Payment Gateways / Financial Intermediaries
[ ] Health Systems
[ ] Employment / Labour Registries
[ ] Farmer Registries
[ ] Disability Registries
[ ] Other (Please specify):



SECTION 3: CASE STUDY NARRATIVE (Context & Problem) 
(40% evaluation weight)
(Maximum 750 words total for Section 3)

(i) Describe the country or regional operational context prior to or during the timeline of this case study. What was the state of systems integration/interoperability connectivity, and legacy systems?

(ii) Detail the specific challenges faced. If applying under Track A (CNA), what was the human, operational, or financial cost of staying siloed? If applying under Track B or C, what specific integration bottleneck prompted the transition to standards implementation?

SECTION 4: DATA RIGOR & EVIDENCE METRICS (The "Evidence" Core) 
(40% evaluation weight)
(Maximum 1,000 words total for Section 4)

CRITICAL INPUT: This section directly addresses the Data Rigor & Evidence Quality.
Claims about cost savings, timeline reductions, or financial losses should cite verifiable sources, preferably primary data sheets or public institutional reports, whenever possible.

(i) Measurable Impacts (Quantifiable Metrics)
Depending on your selected track, provide concrete metrics for at least two of the following categories:
1. Financial/Fiscal Metrics: (e.g., Estimated monetary waste from redundant data collection, transaction costs, maintenance overhead, or budget saved.)
2. Time/Efficiency Metrics: (e.g., Service delivery delays, system integration timelines, or speed of emergency cash distributions.)
3. Inclusion/Coverage Metrics: (e.g., Number of eligible citizens locked out of services, or new vulnerable populations reached due to automated data exchange.)
4. Security & Resilience Metrics: (e.g., System vulnerabilities exposed by ad-hoc, unsecured custom APIs, or system downtime.)





(ii) Data Source & Verification Matrix
Populate the table below to verify the claims made above:
	#
	Claimed Metric / Finding
	Verifiable Primary Source / Institutional Report Link or Title

	1
	e.g., 14-day delay in cash payout
	e.g., Ministry of Social Protection Annual Evaluation Report (2025), Section 4.2

	2
	
	

	3
	
	

	4
	
	


SECTION 5: SCALABILITY, REPLICABILITY (Applicable for track B and C)
(20% evaluation weight)
(Maximum 500 words total for Section 5)
Replicability by Other Countries (20% evaluation weight)
How can the methodology, architectural lessons, or frameworks presented in this case study be adapted or scaled by other countries facing similar integration bottlenecks?

SECTION 6: ATTACHMENTS & DOCUMENTATION (Optional Media)

6.1 Letter of Acknowledgment (Mandatory if applicable under 1.6)
Upload file (PDF format only)

6.2 Supporting Case Assets
Select and upload one of the following options to complement your application:
[ ] Interactive Slide Deck ( PDF or PPTX format, maximum 10 slides)
[ ] Summary Video Link (maximum 3 minutes, English audio or subtitles required). Please upload the video on this link and send the download password to contact@spdci.org with the subject line: DCI Standards in Action challenge   – [reference country name].





SECTION 7: DECLARATION & PUBLIC LICENSING
[ ] Consent for Global Dissemination: I certify that this submission focuses on a verifiable operational context. On behalf of my organisation, I grant the Digital Convergence Initiative (DCI) permission to review, peer-review, and publish this case study as an open-access resource on the official DCI website and repository for global public use.

Name: _____________________________
Designation/Title: _____________________________
Electronic Signature: _____________________________
Date: _______________
